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Leadership Perspectives on Health Care, 2010 

 

Seventy-six (76) health care leaders participated in the 2010 survey and their overall demographic 

representation follows: 

 

 

 

 



2 

 

 

 

 



3 

 

 



4 

 

 

 

 

 

 



5 

 

 

 



6 

 

 

 

 

 

 

 

 

 

 

 

 

 



7 

 

 

 

 

 

 



8 

 

 

 

In -depth succession plan in place due to the fact that the CEO, COO and CFO all retire within a two 

year period. Includes careful timing of CEO recruitment as the first step, and provision for an overlap 

with the new CEO.  

Not yet...however, we are in the process of defining what it means across the organization and are 

creating a plan for implementation in the next 1 -3 years.  
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Top Rated Priorities 

 

The Executive Summary document outlines the Top 10 Priorities for 2010.  Below we cite the percentage 

of respondents who rated quality and reimbursement respectively, according to the legend at the right, 

i.e. orange represents the participants who quality or reimbursement as their #1 priority, blue those 

who chose quality or reimbursement as their #2 priority, etc. 

 

 

Continued reduction in health benefits for consumers due to economic change resulting in greater 

uninsured, underinsured and higher bad debt for health care organizations.  

Increased focus on pay for performance & service bundling.  

Increased regulation and unfunded mandates in response to consumer demands for accountability and 

government interest in reducing their financial obligations.  
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Type of Organization 

 

A unique aspeŎǘ ǘƻ ǘƘŜ 9ȄǇŜǊƛŜƴŎŜŘ wŜǎƻǳǊŎŜǎΩ survey is the inclusion of multiple types of health care 

organizations.  Other good quality surveys report on data gathered exclusively from independent 

medical practice administrators or from hospital leaders or from those serving in larger health care 

systems.  Our survey includes leaders in each of these types of organization and the following graphs 

compare and contrast their responses to the survey questions. 
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